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S

Specific

e What do we want to achieve?

e Who is involved?

e When can we get started on
achieving our goal?

e Why is this goal important?

e How can we measure success?

e How will we check progress?

e How will we know if our goal
is achieved?

M

Measurable

£

A

Achievable

e |s our goal achievable?

* Do we have the resources to
achieve our goal (skills,
time, budget)?

e |s this goal related to our
pub’s overall success?

e Does it align with our
long-term goals?

R

Relevant

T

Time-Bound

e How long should it take to
accomplish our goal?

e What can we do today, in
the coming weeks or
months?
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